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Launch in Norway

2024
2014

First Swedish 

Healthcare 

Partner

Launch in Finland

Launch in UK

7 million patients 

processed

Industry Award for 

innovation

Chosen partner of NHS 

England for AI Triage 

Deployment in NHS 111

100,000 medical inputs

Probalistic Graphical Model creation 

Key role in delivering 

digital healthcare during 

the pandemic
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NHS 111 Smart Triage Service

“Improve the durability and efficiency of front door NHS services, safely 

reducing interactions where value is not added” 

Shaun Crinion

Deputy Head of Urgent Care

NHS England, London

Dr James Ray

National Clinical Advisor for Urgent Care

NHS England
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Visiba Triage : Clinical decision support tool

• Trained by >100,000 real world cases

• Continually monitored and revalidated by 

clinician input

• 3.2% disagreement with model by 111 

clinicians, used to retrain model

• Medical Device (Class I, Class IIA pending)
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Evidence base

 

Paper AI-driven Triage in 
Emergency Care: A 
Double-Edged 
Sword?

Safety and Efficacy 
of AI in Autonomous 
Triage: A Multi-
Center Study

Meta-analysis : 
Autonomous AI in 
Healthcare: A Safety 
Assessment in 
Triage Systems

Evaluating the 
Safety of AI in 
Autonomous 
Emergency Triage: A 
Retrospective 
Cohort Study

Artificial Intelligence 
and Autonomous 
Decision-Making in 
Healthcare: Ethical 
and Safety Concerns

Meta-analysis : The 
role of artificial 
intelligence in 
emergency 
department triage

Author & year Liu et al. (2022) Chen et al. (2021) Harrison et al. (2023) Nguyen et al. (2023) Rao et al. (2022) Wright, A and Sohn. 
(2023)

Journal The Lancet Digital 
Health

Journal of Medical 
Systems

BMC Medical 
Informatics and 
Decision Making.

European Journal of 
Emergency Medicine.

Journal of Medical 
Ethics.

Journal of Emergency 
Medicine, 2023.

Conclusion Autonomous AI 
decision-making in 
triage shows promise 
but poses risks that 
necessitate human 
oversight.

AI is not yet reliable 
for fully autonomous 
decision-making in 
complex medical 
scenarios.

Autonomous AI in 
triage requires 
stringent safeguards, 
as current systems 
are prone to errors in 
complex cases.

Autonomous AI 
decision-making in 
triage increases the 
risk of errors; human 
oversight remains 
essential for patient 
safety.

The safety of fully 
autonomous AI in 
triage is 
questionable, and 
ethical concerns 
about accountability 
and transparency 
remain unresolved.

The paper concludes 
that AI shows 
promise but must be 
integrated cautiously, 
with human oversight 
remaining crucial.
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Systematic review and meta-analysis has consistently shown AI triage tools 

are not yet safe to deploy to act autonomously

Therefore, we take a clinician-in-the-loop stance.
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NHS 111 Smart Triage Service
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Service evaluation

Provider

System level
(ICB)

Cost of 111 service provision

Acute pathway usage 

Case closure within CAS

Cost of 111 services

Call abandonment & wait time KPIs

CAS activity

>20% channel shift to non-HA pathway

0 second wait time for non-HA pathway

Increased productivity (cases/hour)

33% reduction in ED referrals from CAS

35% increase in no onward assessment

£2m/pa reduction on 111 activity (NCL ICB)

*NHS England Smart Triage Service, Jan-July 2024



www.visibacare.com

Internal             

www.visibacare.com

Other stuff we do in the same area

• AI triage at the healthcare
center to prioritize incoming
patient cases for a more
plannable work day, safer
care for the patient and more
efficient use of staff

• AI in care-to-care-flows where
assistant nurses connect to 
nurses with the help of AI to 
simplify prioritization and 
standardised processes
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Want to know more?

Dr Katherine Leung

Clinical Product Owner
katherine.leung@visibacare.com

Andreas Larsson

Co-Founder
andreas.larsson@visibacare.com

+46-76-199 37 66

mailto:katherine.leung@visibacare.com
mailto:andreas.larsson@visibacare.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Other stuff we do in the same area 
	Slide 14

